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[bookmark: _GoBack]LETTER OF INVITATION TO TENDER

Provision of an integrated social media strategy, content creation and platform management service. 
ECR Group


Brussels, 18/03/2026 


I. ASSIGNOR

The European Conservatives and Reformists Group (ECR) in the European Parliament is planning to award a contract for ‘Provision of an integrated social media strategy, content creation and platform management service according to specifications set out in paragraph II and III.


II. SUBJECT OF THE TENDER

The subject of the present procedure covers the provision of an integrated social media strategy, content creation and platform management for the ECR Group.

Services will be delivered under the strategic, editorial and operational supervision of the Head of Communications of the ECR Group.
There will be close coordination with the Press and Media Team, and the Group's Lead Designer.

The Contractor shall:

· Follow the strategic and editorial direction of the Head of Communications.

· Liaise closely with press officers, spokespersons, designers, and other relevant team members to ensure consistency between press, digital, and visual communications.

· Participate in coordination meetings where required.

· in close coordination with the Press and Media Team and the Group’s Lead Designer.

The purpose of this contract is to provide fully integrated, multi-platform social media services, including:

Strategic digital communication

· Platform management

· content creation and post-production.

· community management and engagement.

· Automation and digital tools

Performance monitoring and optimisation

The contractor must be capable of delivering coordinated political communication across the following platforms:

· X (formerly Twitter).

· Facebook

· Instagram

· LinkedIN

Messaging and automation environments, (such as ManyChat), and community-based tools such as WhatsApp groups, where applicable.

All services must align with the ECR Group’s political priorities, institutional framework, corporate design, and applicable EU legal requirements.


III. TECHNICAL SPECIFICATIONS


The purpose of this tender is to provide:

A. Strategic services

1)The Contractor shall:

· Develop, implement and continuously update an integrated, cross-platform social media strategy;

· translate political priorities and press messaging into platform-specific narratives and formats;

· develop campaign concepts and thematic content cycles.

2)Provide structured editorial planning in the form of a rolling content calendar.

3)Provide advice on positioning, tone, storytelling and digital amplification.

4) Monitor political, institutional and media developments, proposing appropriate digital responses.

5) Define and monitor key performance indicators such as reach, engagement, retention, growth and sentiment.

6) Offer strategic guidance during pivotal political moments, institutional milestones, and crisis situations.

B. Platform management

The Contractor shall ensure the daily operational management of:

· X

· Facebook

· Instagram

· LinkedIN

This includes:

· Publishing and scheduling of content.

· Platform optimisation and adaptation to algorithmic and format developments.

· Real-time or near-real-time communication when politically required.

· Amplification of press work and media positioning.

· Trend monitoring and proposal of reactive formats.

· Strategies for organic audience growth.

C. Content creation and post-production

The Contractor shall provide full content creation capacity, including:

· Drafting original written content (posts, threads, captions and scripts).

· Development of short-form video concepts and recurring content formats.

· Video editing and post-production, including subtitling, formatting, and platform optimisation.

· Creation of graphics, quote cards, thumbnails and platform-adapted visuals.

· Adapting press releases, parliamentary material and political messaging for digital formats.

· Ensuring clarity, political accuracy, message discipline and reputational safety.

· All content must strictly adhere to the ECR Group’s corporate design and visual identity guidelines.

· The contractor must work closely with the group's lead designer to ensure visual consistency and brand coherence across all outputs.

· All content is subject to the Client's prior approval before publication.

D. Community Management and Engagement

The Contractor shall provide structured and active community management across platforms, including:

· Monitoring and moderating comments and discussions.

· responding to comments and direct messages in accordance with predefined guidance.

· Managing Facebook groups and WhatsApp communities, where applicable.

· Operating and supervising automated communication tools if applicable (e.g. ManyChat or others).

· The Contractor shall escalate reputational, political or legal risks without delay.

· Supporting audience engagement and sustainable community growth.

· Community engagement must reflect professionalism, discretion, and institutional responsibility.

E. Automation and digital engagement tools

The Contractor shall:

· Operate and optimise related automation systems.

· Manage engagement-based communication flows (e.g. polls, surveys and automated responses).

· Ensure full compliance with the GDPR and other relevant data protection obligations.

· Ensure compliance with Regulation (EU) 2024/900 on the transparency and targeting of political advertising.

F. Reporting and performance analysis

The Contractor shall provide:

· Weekly operational performance updates.

· monthly structured analytical reports;

· strategic optimisation recommendations;

· growth analysis and content-format evaluations.

· Data-driven proposals to improve reach, engagement and impact.


Operational requirements and service standards

The Contractor shall ensure that the services are delivered in a professional, reliable and responsive manner consistent with the needs of political communication in an institutional environment.

In particular, the Contractor shall:

· ensure sufficient availability and responsiveness to react to political, institutional and media developments within short timeframes, including the capacity to respond within the same working day when required;
· ensure the possibility of on-site presence in Brussels or Strasbourg when necessary for recordings, events or coordination meetings;
· treat all information obtained in the context of this contract as strictly confidential and refrain from disclosing internal communication strategies, materials or discussions without prior authorisation from the ECR Group;
· ensure stability and continuity of the core team assigned to the contract. Any significant change in personnel involved in the delivery of services must be communicated in advance to the ECR Group;
· ensure that all personnel assigned to the contract possess an excellent command of written and spoken English and are capable of producing publication-ready content suitable for direct use by the ECR Group.


The proposal of the tenderer shall include all the points as mentioned above. The tender proposal submitted only for selected part will be rejected.

Each participant can submit only one offer under this procedure.

The contract has a duration of one year, renewable until the end of the European Parliament 2024-2029 legislative term.
Service provision shall not begin until the contract is signed. Any renewal of the contract shall take place in accordance with the terms laid down in the contract.

The ECR logo must be visible and prominent on all promotional and communication materials produced under this contract.

The ECR Group will have exclusive copyrights.

The prices must be fixed and not subject to change for the whole duration of the contract.

The contractor shall ensure that all legal obligations are fulfilled in the production and distribution of content. This includes ensuring that provided services are fully compliant with applicable union legislation such as Regulation (EU) 2024/900.


IV. COMPLIANCE WITH REGULATION (EU) 2024/900 ON THE TRANSPARENCY AND TARGETING OF POLITICAL ADVERTISING
The inclusion of the ECR logo shall not replace the mandatory political advertising label required under Article 11 of Regulation (EU) 2024/900.

All media materials identified as political advertising shall visibly include the label “political advertisement” together with the sponsor’s name and a direct link or QR code to the transparency notice. The label shall be presented clearly and durably, respecting accessibility and contrast requirements under Annex I of Implementing Regulation (EU) 2025/1410.

The Service Provider shall ensure that all materials produced, disseminated or delivered under this contract comply with Regulation (EU) 2024/900 of the European Parliament and of the Council on the transparency and targeting of political advertising, Implementing Regulation (EU) 2025/1410, and any subsequent delegated acts or national measures adopted pursuant thereto.

In cooperation with the ECR group, acting as a Client (sponsor), the Service Provider shall:

(a) ensure that all political advertising materials contain the mandatory labelling elements required under Article 11, including a clear and prominent statement that the message is a political advertisement, the name of the sponsor, and a direct link or QR code leading to the transparency notice;

(b) ensure that each piece of political advertising is accompanied by a transparency notice containing all elements required under Article 12, including information on the sponsor’s identity, any entity ultimately controlling the sponsor, the publication period, the amount paid or value exchanged, the source of funds, and—where applicable—the electoral or legislative process to which the advertising relates;

(c) retain all records and transparency data in compliance with Article 9(3) for a minimum period of seven (7) years from the date of the last preparation, placement, promotion, publication, delivery or dissemination of the related political advertisement. Such information shall be maintained in machine-readable format and include the data categories listed in Article 9(1)(a–f);

(d) make reasonable efforts to ensure that all retained information is complete and accurate, as required by Article 9(2), and make such information available to the ECR Group for reporting and audit purposes;

(e) cooperate with the Delegation in ensuring that all materials and transparency notices meet the accessibility, legibility and technical standards set out in Annexes I–III of Implementing Regulation (EU) 2025/1410, including contrast ratio, text visibility and QR-code functionality.

The ECR Group, acting as a Client under Article 7(1), shall provide the Service Provider with all relevant information necessary for the preparation of transparency notices, including sponsor identity, financial data and campaign purpose. The Service Provider shall accurately integrate this information into all materials and maintain internal records of compliance actions.

Failure to comply with the transparency, labelling and record-keeping obligations under Regulation (EU) 2024/900 shall constitute a material breach of contract and may result in immediate termination of the agreement.

V. ORDER COMPLETION DEADLINE 

The contractor will be obliged to execute the service every month, indicating the list of activities performed. Report of activities performed linked to Art 3 (Technical Specification) of this invitation of the tender.
The services will be delivered under a fixed monthly fee. The contractor should ensure sufficient flexibility in service delivery to accommodate fluctuations in workload across different months.
Periods with lower activity (e.g. August or holiday periods) may be balanced by periods of higher activity (e.g. events, campaigns, or study days).
The ECR Logo must be visible and prominent on all promotional services.



VI. OFFER REQUIREMENTS

To participate in the procedure, the tenderer must submit an offer prepared under the terms and conditions of these instructions for participation. It shall be submitted within the time limit and to the e-mail address specified in these instructions.

The offer must contain the following information of the participants in the tender procedure:

1. Details of the tenderer:
· Names of the official representative and contact person
· Address and correspondence address (if different from the management address)
· Phone number
· E-mail

2. Offered price in EUR, excluding VAT*

* All prices in the offer must be in euros, excl. VAT, according to Art. 151 of Directive 2006/112 / EC and Art. 13 of Directive 2008/118 / EC.




	
	PRICE Monthly 
	

	A. Strategic services
	
	

	B. Platform management
	
	

	C. Content creation and post-production
	
	

	D. Community Management and Engagement

	
	

	E. Automation and digital engagement tools
	
	

	F. Reporting and performance analysis
	
	

	
	
	TOTAL PRICE MONTHLY 

	
	
	




The prices must be fixed and not subject to change for the whole duration of the contract.


     3. All tenders must:

* be drawn up on the tenderer’s headed paper
* be signed without fail by the tenderer/ the official representatives of the companies or by the natural persons submitting the offer
* be perfectly legible so as to preclude any doubt whatsoever as to the wording and figures
* be prepared and submitted in English.

   4. The tenderer must provide a declaration that:
· he/she accepts all conditions specified in this invitation to tender
· he/she has appropriate human and technical resources for implementation of the order 
Tenderers may submit any further documents that they deem of use in assessing their tender.


VI. 	PLACE AND DEADLINE FOR SUBMITTING OFFERS

1. Place.

If you are interested in taking part in this tender procedure, please submit a tender:

via mail on the e-mail address: katie.odriscoll@europarl.europa.eu



2. Deadline

Tenders must be submitted no later than: 

	12 noon on 01/04/2026


VII. 	EXCLUSION CRITERIA

Following tender(s) shall be excluded from the tender procedure: 
-     tender which does not comply with the “closing date for tender responses” procedure will be automatically excluded
· tender which are not forwarded in accordance with the procedures laid down (in paragraph VI ) this invitation to tender;

The tenderer undertakes to supply any documents specifically requested of him/her.

Contracts may not be awarded to candidates or tenderers who, during the procurement procedure are subject to a conflict of interest; and/or are guilty of misrepresentation in supplying the information required by the contracting authority as a condition of participation in the contract procedure (if applicable) or fail to supply this information.


VIII. 	SELECTION CRITERIA 


The selection criteria shall focus on:

· At least one (1) years of experience in providing communication, media, design or public relations services; 

· Proven experience in social media management and content production;

· capacity to deliver technical, professional and personnel solutions as outlined in section III.


Tenderers must confirm that:

· they have legal and regulatory capacity to fulfil the tasks 

· either they are enrolled in the relevant professional or trade register
or
· they are a member of a specific professional organisation

· they have sufficient economic and financial/human resources as well as technical and professional resources to perform the contract in accordance with the contractual provisions, taking into account the contract's value and scale.

Tenderers may be asked to provide the documentary evidence of their capacities referred to above


IX. 	AWARD CRITERIA 

The contract will be awarded to the tender offering the best value and quality.
The focus and weighting of the award criteria shall be as follows: 


· Price: minimum 50%
· Quality and persuasiveness of the proposal: 25%
· Relevant experience in the field: 25%

 
 X. 	COMMUNICATION BETWEEN THE ORDERING PARTY AND THE CONTRACTOR

You are reminded that, save in the following exceptional circumstances, all contact between tenderers and the ECR Group is prohibited throughout the procedure. Communication between the ECR Group and the Tenderers during the tender procedure may only occur in the following exceptional cases:
Prior to the closing date for submission of tenders:
· On the initiative of tenderers, in order to receive additional information for the sole purpose of clarifying the nature of the contract. 
· Tenderers who wish to obtain additional information on the procurement documents should submit their questions solely in writing by e-mail to the following address: katie.odriscoll@europarl.europa.eu
Any request in writing for additional information must bear the following: INVITATION TO TENDER, ECR group.
No response will be given to any request for additional information received less than (five working days (five working days) before the closing date for submission of tenders.
The ECR Group will not respond to oral questions, questions submitted after the above deadline, or questions which are incorrectly worded or addressed.
Any questions received, together with the relevant replies, will be sent by the ECR Group to all tenderers to whom the specifications were sent. 
· On the initiative of the ECR Group, in the event of an error, an inaccuracy, an omission or any other material shortcoming in the wording of the text of the invitation to tender.

· If appropriate, the additional information and the information referred to above will be communicated on the same date and on identical terms to all the tenderers invited to take part in the procurement procedure;
After the tenders have been opened and on the ECR Group’s initiative:
· if the tender gives rise to requests for explanations, or with a view to correcting material errors in the wording of the tender, the ECR Group will take the initiative in contacting the tenderer; 
TERMS AND CONDITIONS FOR PARTICIPATING IN THE INVITATION TO TENDER

1. Submission of a tender implies acceptance by the tenderer of the terms and conditions laid down in the procurement documents for this invitation to tender.

2. This invitation to tender does not entail any obligation on the part of the ECR Group; that will arise only when the contract is signed with the successful tenderer. Likewise, submission of a tender in no way entitles a tenderer to be awarded the contract or a part thereof. Until the contract is signed, the ECR Group may cancel the procurement procedure without candidates or tenderers being able to claim any compensation for any expenses incurred, including any travel costs. Where applicable, the reasons for that decision will be stated and communicated to the tenderers.
3. Period of validity of tenders, during which tenderers are required to maintain all the terms and conditions in their tenders: six months from the closing date for the submission of tenders (see point VI). However, an exception may be made to this time limit; if so, it must be expressly stipulated in the invitation to tender.

4. The contract for the implementation of this procedure will be concluded with a tenderer whose offer is ranked first according to the criteria set out in Section III.
5. Expenses incurred in connection with preparing and submitting tenders will be borne by tenderers and may not be reimbursed.
6. Tenders will remain the property of the ECR Group.
7. Tenderers will be informed in writing of the decision taken on their tender.
8. The ECR Group will receive the copyrights of all services and materials produced following this tender procedure.


I look forward to hearing from you.


Yours Sincerely


Michael Strauss

ECR Group Press and Media Team Leader
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